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Introduction
The 11th Annual Illawarra and South Coast Youth Service’s Conference was held on the 18th and 19th of November 2009 at Coolangatta Estate, Shoalhaven.  The two day conference was attended by 58 delegates who work with youth across a range of work environments in the community sector.  The conference provides a network and training opportunity, in addition to being a great opportunity to revitalise our frontline workers. Conference delegates took part in a number of workshops, facilitated by several professional, highly trained and expert facilitators.  Delegates are given the opportunity to reflect and assess the conference workshops by completing an evaluation form. This completed form is utilised to give organisers the ability to analyse and assess delegate responses to specific aspects of the conference including comments, compliments, criticisms, and suggestions on how to improve the conference for 2010. Completed evaluations gave a range of information and suggestions. Results data has been collated and displayed in graphs to give an easy overview of how the conference was received overall by those who attended.

Forty eight (48) completed evaluation forms were returned. Evaluation forms are based on opinion, individuals may have found that different workshops may not have catered to their professional, personal or work practice needs. It is also noted that despite delegates being able to complete and submit evaluations on both the first and second day the number of completed evaluations is significantly less than total attendance.
Conference Aims:
· To provide training to aid workers to participate in their communities of practice and opportunity to work together and network with Government and non-Government agencies providing services to youth.

· To enhance communities social infrastructure through extensions of networks that enhance the services provided to the clients and to reflect real partnerships working at a local level.

· To provide training and identify partnership opportunities with services that target Aboriginal and Torres Strait Islander youth and culturally and Linguistically Diverse youth communities.

· To provide an opportunity to discuss new ideas, share resources and to become inspired and energised in the work.

· To provide an opportunity to work together on contemporary practice issues to develop a common understanding and expand strategies to address issues identified.

· To deliver training to staff that responds to the changing needs and issues in the field of youth work.

Funding 

Historically, the conference has been the recipient of small grants from Dept of Housing and Shoalhaven and Shellharbour Local councils. In 2009 we received funding from Better Futures to assist cover conference costs. All funding is used to keep costs of training as low as possible for attending delegates. The conference over the past 11 years would not have been possible without the generosity of organisations who have participated in partnerships that have ensured the success of the conference. 

Conference Organisation Process:
The 11th Annual Illawarra and South Coast Regional Youth Services Conference was organised by people representing various organisations across the Illawarra and Shoalhaven. Conference organising committee members come from a diverse range of youth services and include professionals who are employed in youth specific housing, health, development, protection and activity/recreational organisations. The conference organisation can be divided into four specific stages.  

Stage one: 


· Initial research of youth agencies to identify training needs as identified by workers in the local and regional youth organisations. 

· Collation of response directs what training is to be organised.

· Submissions for sponsorship. 

· Development of a budget and conference plan

Stage two:

· Organisation of keynote speakers and training workshops. 

· Development of the conference day and evening program

· Organisation of venue

· Website organisation

· Delegate collection and collation records

· Invoicing and receipting.

Stage three:

· Overseeing conference organisation over a two day period.

· Assisting delegates, workshop trainers and conference venue staff

Stage four:

· Evaluation of conference

· Planning for next annual conference

Evaluation methodology

The conference was evaluated utilising a variety of methods. 

-
Formative evaluation occurred through use of direct questions to delegates and conference venue organisers. 

-
An evaluation template was utilised to encourage delegates to rate and evaluate 2009 conference speakers, workshops, venue and general organisation.

The formal evaluation survey was returned by delegates who gave comments and responded to Likert- scale questions. Likert- scale responses were identified as most useful to investigate how delegates rated conference program, workshops, venue, food, accommodation, location and conference packs. An evaluation prize consisting of overnight accommodation at the venue was utilised to encourage delegates to return completed evaluations.

Evaluation results:

Total returned evaluations = 48 
Executive Summary

Overall, workshops on day one and two were well received, and viewed as useful and interesting training activities. The speed networking and conference in general were viewed as a very good way to gain contacts and enhance industry knowledge. Some common themes and responses are summarised as follows:
1 The vast majority of evaluations reflected yet another successful conference with special thanks to Nick, Gerry, Keynote speakers, workshop facilitators and TAFE students.
2 The Speed Networking was regarded as a great pilot for the activity although there were several suggestions on ways it could be improved.
3 The general consensus was that the food, accommodation and workshop areas were excellent.
4 The feedback from the usefulness and ease of the conference website was that it was mostly easy. However there was one suggestion for the improvement of the confirmation of registration process, instead of a confirmation message being displayed on a refreshed registration form page the site should navigate to a whole page confirming your registration.
5 Improvements were suggested, data results will give an in-depth overview of delegate suggestions, but these include; shorter workshops; break them up a bit, make them more interactive, more workshop choices and more days to do workshops.
In conclusion, the conference was viewed as a complete success. Data results give specific information on responses and recommendations for the 11th Annual Illawarra and South Coast Youth Services Conference. 
Data Results
These results are based on 48 returned evaluations which delegates were able to hand in on both day one and two of the Conference.

The recommendations are based on indicated results, and feedback received from the evaluation forms which included comments and Likert scale ratings of workshops, registration, the conference packs, keynote speakers, the venue and the overall conference.

Day 1 - Data results
Keynote Address: Peter Slattery – Is there a sexual revolution?
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The majority of surveys indicated Peter Slattery’s Keynote Address ‘Is there a sexual revolution’? was excellent fourteen saying so and another sixteen indicating that was either very useful or good. One person felt that Peter Slattery’s keynote address was not useful.
Evaluation forms are based on opinion, and the individuals may have found that the address did not cater to their needs or work practice.

Morning Workshops

1.0  Legal Issues for Young people and Changes to Centrelink : A combined workshop.
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This workshop was viewed as being excellent, very useful despite the low numbers in the work shops. One delegate indicated that the workshop was a waste of time.
1.1 Anger Management: Strategies to Practice
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Twenty nine delegates attended this session. 15 delegates found the workshop to be excellent and ten found it to be very useful.
1.2 The Hot Team - Sexual Health Training

[image: image5.emf]0

0.5

1

1.5

2

2.5

3

Excellent Very Useful Good Not Useful Waste of Time

No. of Response


There were very low numbers of participation at this workshop. Delegate’s evaluations express the workshop as either excellent or very useful. 
Afternoon Workshops
2:0  Legal Issues for Young people and Changes to Centrelink
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Five attendees to this workshops felt it was very useful, while two thought it was good and another three thought the workshop was not useful.
2.1Young People and GLBT issues
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Ten evaluation forms showed positive feedback in regards to the workshop. With four stating it was excellent and six stating that it was very useful. Only one evaluation form came back stating that the workshop was a waste of time.
2.2 Non suicidal self harm recognising and how do you respond? 
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The majority of delegate gave positive feedback to the non suicidal self harm workshop.  Most delegates stated the workshop to be very useful and only 1 stated that the workshop was a waste of time. 
Day 2
Morning workshops

Keynote Address: Annie Bleeker – Young people and AOD
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Twenty two delegates that handed in evaluation forms did not evaluate Annie Bleeker’s Keynote address. Over 20 delegates stated that the address was either excellent or very useful.
3.0 Everything you need to know about cannabis
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This discussion group had a total of twenty five participants, with the majority giving positive feedback. Over fifteen delegates thought it was excellent and five thought it was very useful.
3.1 Case Management: A coordinated approach to improving client outcomes.
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This workshop had very poor attendance with a total of only nine delegates. The majority of the delegates that attended stated that the workshop was either not useful or a waste of time.
3.2 Early Intervention: equals better outcomes for clients
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Six people were in attendance for this group discussion with the majority thinking that it was a positive experience. Three people thought that it was an excellent workshop.
Afternoon Workshops 

4.0 
‘What do you do with you’re your fines debt now?’ 
[image: image13.emf]0

1

2

3

4

5

6

Excellent Very Useful Good Not Useful Waste of Time

No. of Response


The majority of delegates enjoyed this presentation. All nine responses were positive. Six delegates felt the workshop was excellent, two thought it was very useful and one thought it was good.
4.1 Cultural Awareness to improve understanding when working with Aboriginal and Torres Strait Islander peoples.
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Ten delegates found this workshop to be excellent. The other five delegates either found the workshop to be very useful or good.
4.2 Self/Esteem and eating disorders 
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The self esteem/eating disorders workshop received very positive feedback. Eleven delegates felt the workshop was excellent. Another seven Delegates thought that it was very useful. 
Organisation of Conference
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An overwhelming majority of the feedback received in regards to the organisation of the conference was positive; almost everyone seemed to be happy with most aspects. 

Access to Information about Conference (Yellow)
Nine respondents said it was good.,Twenty-four respondents said it was very good.

Nine respondents said it was excellent.

Conference Registration Packs (Maroon/Burgundy)

Two respondents said it was good. Seventeen respondents said it was very good.

Thirty-nine respondents said it was excellent.

Conference General Organisation (Purple)

Two respondents said it was good. Twenty-three respondents said it was very good.

Thirty-one respondents said it was excellent.

It is to be taken into account that many of the attendants who were at the conference may have left forgotten to complete their evaluation forms.
Venue
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Overall there was a lot of positive feedback in regards to the venue and its facilities. In relation to food, accommodation, location and workshop areas results were between twenty and thirty four being excellent.
Food (Purple)
Three respondents said it was poor. Zero respondents said it was fair. One respondent said it was good.  Eight respondents said it was very good. Thirty-four respondents said it was excellent.
Accommodation (Maroon/Burgundy)

One respondent said it was poor. Zero respondents said it was fair.
Naught respondents said it was good. Seven respondents said it was very good.

Twenty respondents said it was excellent.

Location (Yellow)

One respondent said it was poor. One respondent said it was fair. Two respondents said it was good. Nine respondents said it was very good.

Thirty-two respondents said it was excellent.

Workshop Area (Blue)

Two respondents said it was poor. One respondent said it was fair.
Four respondents said it was good. Twelve respondents said it was very good.

Twenty-eight respondents said it was excellent.
Conference Website
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Rate the Ease of the Conference Registration via the Web (Maroon)

Twelve respondents stated it was easy. Eight respondents stated it was fairly easy.

Thirteen respondents stated it was quite easy. Three respondents stated it was hard.

One respondent stated it was very hard.

Rate the Usefulness of the Information (Purple)
Eleven respondents stated it was easy. Twelve respondents stated it was fairly easy.

Sixteen respondents stated it was quite easy. Two respondents stated it was hard.

Naught respondents stated it was very hard.

Collation of comments
Specific improvements for the website:
1. Separate confirmation page when registering online.
2. Online confirmation of sessions selected and a printable list.
3. Online credit card payment available.
4. The options of staying for dinner without overnight stay available online.

5. Information available online at least one month before the conference.
6. More pictures.

Delegate suggestions for the conference to be improved:
1. Lot’s of delegates suggested more entertainment during dinner/night.
2. Minutes of all workshops are made available to all delegates.
3. Speed networking good pilot, probably needs some improving for next year if we are going to do it again. Maybe we could fill out our own information first so we can just exchange.
4. Shorter workshop times, especially in the afternoon.

5. Maybe different venue – Minnamurra resort.

6. More interaction between facilitators and delegates.
7. More days to attend workshops.

8. Not long enough. I love the conference.
9. Have two conferences in a year.

10. Nothing to do after dinner.

11. Shorter lunch, forty-five minutes.

12. Would be better earlier in the year e.g. late September earley October. Too close to end of year pressures. 

13. Lack of MC/organisation on second day.

14. Most speakers great. Some weren’t.
Other Comments:

1. Twenty two delegates said. Don’t’ change a thing.
2. A lot of delegates who said not to change a thing said need more workers to attend.

3. Sixteen delegates said good work and great year.

4. In summary thanks to Gerry, Nick and all involved with the conference was given in huge numbers.

5. Great/Comfortable atmosphere and environment

6. Thanks to all the work that was put into the conference. It was another great year.
7. Sound engineer did a great job.

8. Well informed.

9. Three delegates said speed working was a great networking opportunity.

10.  Conference venue excellent.

11. Would love to come back.

12. Fantastic food

13. Good chance to gather information.

14. Most speakers great.

15. TAFE students useful and extremely professional.

16. Workshop ‘Good Enough To Eat’ was the best. The information and presentation was excellent.

Conclusions and Recommendations

Evaluation forms were provided in order to receive feedback in regards to the conference. Most of the feedback was positive and there was a lot of constructive criticism provided in areas where ratings were low to help in improving the conference for next year.

Recommendations to improve the conference for next year are listed below. These were taken from the data results as well as comments provided from the evaluation forms.
· More entertainment during dinner or in the evening.

· Minutes of all the workshops be made available.

· Separate confirmation page when registering online.

· Online credit card payment available.

· Either a longer or another conference each year.

· Need to attract more delegates.

· Keynote addresses, workshops and organisation of conference very well received. 
Appendix 1 

EVALUATION FORM

2009 Illawarra and South Coast Youth Services Conference 

Thank you for attending the 11th Annual Illawarra and South Coast Youth Services Conference. We would appreciate your comments to help us develop and improve future conferences.

Please use the following rating system to rate the conference by circling the number.

1

Excellent

2

Very Useful

3

Good

4

Not Useful

5

Waste of Time

--------------------------------------------------------------------------------------
	Day 1

Keynote address – Peter Slattery – Is there a New Sexual Revolution? What role workers have exploring this topic with youth?

	
	1
	2
	3
	4
	5

	Morning Workshops

	1.0 Y/P & the Social Security System & Changes to Centrelink
	1
	2
	3
	4
	5

	1.1 Anger Management: Strategies to Practice
	1
	2
	3
	4
	5

	1.2 The Hot Team – Sexual Health Training
	1
	2
	3
	4
	5

	Afternoon Workshops

	2.0 Y/P & the Social Security System & Changes to Centrelink
	1
	2
	3
	4
	5

	2.1 Young People and GLBT Issues
	1
	2
	3
	4
	5

	2.2 Non-Suicidal Self-Harm Recognising and Responding
	1
	2
	3
	4
	5

	Day 2

Keynote address  - Annie Bleeker - Young People and Alcohol and Other Drugs – current practice issues 

	
	1
	2
	3
	4
	5

	Morning Workshops

	3.0 Everything you need to know about cannabis
	1
	2
	3
	4
	5

	3.1 Case management: A coordinated approach 
	1
	2
	3
	4
	5

	3.2 Early Intervention: equals better outcomes for clients
	1
	2
	3
	4
	5

	Afternoon Workshops

	4.0 “What do you do with your fines debt now?”
	1
	2
	3
	4
	5

	4.1 Cultural Awareness for working with ATSI peoples
	1
	2
	3
	4
	5

	4.2 “Good enough to eat?”  Eating Disorders and Self Esteem
	1
	2
	3
	4
	5


Please use the following rating system to rate the conference by circling the number.

	1

Excellent


	2

Very Good


	3

Good


	4

Fair


	5

Poor




	Organisation of Conference

	Conference general organisation
	1
	2
	3
	4
	5

	Conference registration packs
	1
	2
	3
	4
	5

	Access to information about conference
	1
	2
	3
	4
	5

	Venue

	Food
	1
	2
	3
	4
	5

	Accommodation
	1
	2
	3
	4
	5

	Location
	1
	2
	3
	4
	5

	Workshop areas
	1
	2
	3
	4
	5

	Conference Website
RATING SCALE
	Very hard
	Hard
	Quite easy
	Fairly easy
	Easy

	Rate the usefulness of information 
	1
	2
	3
	4
	5

	Rate the ease of conference registration via the web
	1
	2
	3
	4
	5

	Can you suggest improvements for the website:                            YES    (If yes please indicate)       NO  




How could the conference be improved? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Any other comments? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Thank you for your honesty

Please return completed evaluations to the box provided in registration area.

You will receive a ticket to be in the running to an evaluation prize donated by Coolangatta Estate
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